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Preventing and Addressing Problems
[bookmark: _GoBack]In the video - Structural Framework: Authority and Supervision- one of the human service administrators is Maurice Williams. He is the program director at Williams Life Center which is involved with foster care. This paper focuses on the role Maurice as a human services administrator in identifying, preventing and addressing problems within the organization. 
As a human service administrator, Maurice Williams deals with several challenges, one of which is family disruptions in the foster homes. For example, some foster parents might want the children out of their homes for one reason or another. Another problem is the inadequacy of children in the program. The program needs to recruit enough children and get more clients in order to grow. Also, for the agency to provide proper service care to the clients, they must be enrolled with the agency itself through the social work department. Finally, there are staff-related challenges where some staff members may get tired of dealing with recurring issues in the foster homes. 
Responsibilities of Maurice as a Human Service Administrator
At the agency, Maurice has several responsibilities. His primary responsibility is to unify the families and keep them together even when challenges arise. In addition, he has to investigate the problems behind the disruptions in the foster homes and provide solutions to these problems. He also has a responsibility to support the social workers. The social workers may have job-related stressors which require assistance. They may also get weary from dealing with recurring issues at the foster homes. As such, supporting them ensures that they continue extending quality service to the clients.  
Use of Authority and Supervision
One of the ways in which the administrator has used authority in his organization is by making sure that the staff reports the problems that they see in the field to the management. The staff is usually involved in home visits and inspections and this implies that they see problems in the field first-hand. Also, the administrator makes sure that there is a meeting with all the staff and foster parents every three months. In the meetings, they discuss the problems that the team has encountered in one review period and come up with procedures aimed at alleviating those problems. In other cases, the administrator applies his authority by making sure that the correct procedure is followed for the organization to recruit more clients through the social work department. This ensures that there is transparency and accountability within the organization thus boosting staff delivery of quality work.
The administrator might have prevented the challenges mentioned in the roundtable discussion. Increasing the number, transparency, and legitimacy of recruitments is a viable way of expanding the program. Also, the emergency case reviews are a good way of understanding problems that cause disruptions in families. They are also a good foundation upon which solutions to these disruptions can be built. 
Role of the Human Service Administrator
The human service administrator has many roles in their organization which include: recruitments, planning, coordinating and supervising the staff for the implementation of their respective duties (Neugeboren, 1991). These important roles make the human services administrator an important pillar in human services organization. In addition, there are many challenges associated with human services organizations. These challenges come in different forms and thus require different creative approaches to solve them. It is, therefore, the duty of human services administrators to identify these challenges and address them adequately. As such, human services administrators are invaluable resources in human services administration.
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